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Hi  GLC  - 1 just  wanted  to  check  in  on  a few  items. 

First,  if  you  have  not  confirmed  your  availability  with  me  for  regular  meetings  on  every 
third  Wednesday  at  7pm,  with  our  first  meeting  on  August  17  in  the  DLANC  office.  As 
I mentioned,  if  this  date/time  does  not  work,  I will  circulate  a Doodle  poll.  If  I don't  hear 
from  you  soon,  I'll  do  my  best  to  reach  out  by  phone. 

Second,  I've  prepared  an  initial  list  of  actions/issues  that  the  City  is  taking  for  DLANC 
to  advise  on  with  Community  Impact  Statements  or  Action  Letters.  This  is  a very 
rough  first  cut.  If  you  have  any  ideas  on  what  issues  to  include,  how  to  format,  etc., 
please  let  me  know.  Also,  I would  appreciate  substantive  feedback  on  whether  you 
think  GLC/DLANC  should  address  the  issues.  This  document  should  provide  the 
basis  for  the  Agenda  items  we  formally  consider  for  action,  as  well  as  provide  informal 
information  to  other  Committees  to  take  on  issues  within  their  subject-matter  (without 
GLC  first  having  to  refer  the  issue,  which  wastes  quite  a bit  of  time). 

Third,  over  the  weekend,  I will  have  a "best  practices  process"  put  together  for 
presenting  these  issues  to  other  Committees  or  the  General  Board.  The  basic  idea  is 
that  we  can  vote  to  present  any  issue  reasonably  within  our  purview  (i.e.,  government 
relations)  to  the  general  Board  for  approval  to  submit  a CIS  or  Action  Letter. 
Otherwise,  other  Committees  will  need  to  do  the  same.  To  help  other  Committees,  we 
can  formally  move  to  refer  an  issue  to  another  Committee  or  just  inform  them 
informally  (via  the  attached,  hopefully).  There  will  be  a few  other  contingencies 
addressed  in  this  process  document  as  well. 

Let  me  know  if  you  have  any  questions  or  concerns.  Best, 


Nate  Johnson 

Civic  Center/Financial  District  Business  Director,  Downtown  LA  Neighborhood 
Council 


